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Workforce Development Board 

Meeting Minutes December 17, 2014 
- corrected - 

 
CALL TO ORDER - Workforce Development Board Chair, Dale Swift, called the meeting to order at 8:04 a.m. at the 
United Way of the Battle Creek and Kalamazoo Region, 709 South Westnedge Avenue, Kalamazoo, Michigan.  
 
INTRODUCTIONS – Chair Dale Swift welcomed everyone in attendance and requested that each person introduce 
themselves.  
 
WDB Members Present: 
Dale Swift (PS), Chair 
Morris Applebey (Labor) 
Sheila Beaty (DHS) 
Dennis Berkebile (PS) 
Paul David (PS) 
Beth Denbrock (PS) 
Karen Doubleday (DHS Alternate for Beaty) 
Peggy Gagen (CBO) 
Lisa Godfrey (PS) 
Doyle Hayes (PS Alternate for David) 
Tamara Hendricks (PS Alternate for Denbrock) 
Mike Hoffner (Educ) 
Derek King (PS) 

Colleen Knight (CBO) 
Don Martin (DOC Alternate for Luther) 
David Maurer (PS) 
Sabrina Pritchett-Evans (PS) 
Kathy Ragla (PS) 
Windy Rea (Job Corps – non-voting) 
Mark Robinson (PS) 
Julie Rogers (PS) 
Robert Smith (MRS) 
David Sutherland (PS) 
Doug Voshell (ED) 
Ken Willcutt (Labor)

 
WDB Members Absent: 
Richard Anderson (Labor) 
Allen Balog (PS) 
Trevor Bidelman (Labor) 
Jill Bland (ED) 
Dennis Bona (Educ) 
Jamie Bos (PS) 
Adam Butters (PS Alternate for Sutherland) 
Shelly Cichy (PS Alternate for Bos) 
Michelle Davis (CBO Alternate for Gagen) 
Jim Finan (PS Alternate for Robinson) 

John Fiore (DHS Alternate for Beaty) (MRS 
Alternate for Smith) 
Richard Frantz (Labor Alternate for Bidelman) 
Joseph Lopez (Educ Alternate for Hoffner) 
Kim Luther (DOC) 
Jill Murphy (MRS Alternate for Smith) 
Jan Opalewski (PS Alternate for Maurer) 
Kelly Presta (PS) 
Patty Vanaman (WDA non-voting) 

 
Other individuals in attendance at the meeting included: 
 
Michigan Works! / Upjohn Institute Staff: 
George Bauer 
Scott Cubberly 
Ben Damerow 

Jakki Bungart-Bibb 
Jeanne Konrad  
Dallas Oberlee 

Kathy Olsen 
Dawn Roberts 
Kara Stewart

Michigan Works! Service Provider (Sub-recipient) Staff Present: 
Karen Carlisle (Y.O.U./KRESA) 
Amy Gifford-Meyers (WEUI-PATH) 
Jerry Mainstone (Goodwill of Central MI Heartland) 

Curt Mastos (HRDI) 
Norman Peterson (FBR) 
Eric Stewart (Y.O.U./KRESA) 

 
Other Guests in Attendance: 
Mary Kay Balaguer (GOCC) 
Diane Finch (KVCC) 
Richard Fletcher (WDA-Veterans) 

Jim Grose (WDA-Veterans) 
Luke Kujacznski (Momentum) 
Bud Norman (Branch County)
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PRESENTATION 
Members present watched the video titled: Success in the New Economy.  The data-driven video was created to help 
a broader audience be prepared for tomorrow’s labor market realities and encouraged students to obtain both hands-
on, technical training, as well as classic education when preparing for a career. Open discussion followed the 
presentation.  [Following the meeting, the link to the video http://vimeo.com/67277269 was emailed to Board 
members.] 
 
TRANSPARENCY AND INTEGRITY OF WDB DECISIONS 
Conflict of Interest and Disclosure – Kathy Olsen asked members if there were any items on the agenda requiring a 
vote for which a conflict of interest or a potential conflict of interest exists; and if so, the conflict should be declared 
at this time.  There were none. 
 
WDB AND COMMITTEES 
Committee Appointments (Exhibit A) – An updated committee roster (Exhibit A) was included with the agenda 
packet. Chair, Dale Swift reported the Marketing, Veterans and Monitoring and Evaluation Committees will meet 
immediately following today’s Board meeting and committee chairs will need to be appointed.   
 
WDB Membership - Ben Damerow reported the current Board does not have representation from businesses on the 
East side of Calhoun County and asked if members had any recommendations, perhaps someone from the Albion 
area. As changes are made to the Board membership, it will be important to maintain a private sector majority. 
Members should forward recommendations to Ben Damerow.     
 
WDB Meeting Schedule for 2015 (Exhibit B) – The 2015 meeting schedule for the full Board and Executive 
Committee meetings was included with the agenda packet (Exhibit B). Locations for the meetings are not yet 
confirmed; however, they will vary and will be added to the schedule. 
 
ACCEPTANCE OF MINUTES (Exhibit C)   
Motion made by Doug Voshell and supported by Dennis Berkebile to approve the November 19, 2014 meeting 
minutes of the Workforce Development Board meeting for Michigan Works! Southwest.  Motion carried.  
 
STAFF REPORTS 
Marketing (Exhibit D) – Kathy Olsen distributed the updated Marketing Report (Exhibit D) at the meeting.  She 
reported media coverage this past month included the career fair that was held in Branch County for jobs in 
corrections and other fields, and for an economic development grant that was awarded to the Kalamazoo area.  She 
also reported social media followers continue to grow and that the second page of the report included a list of 
upcoming hiring events.   
 
Program Operations and Special Initiatives – Dallas Oberlee reported that staff involved with the Workforce 
Innovation Fund (WIF) grant that was recently awarded from the U.S. Department of Labor to the Upjohn Institute 
and the Employer Resource Network (ERN) that is currently operating in Kalamazoo and Calhoun Counties are 
enrolled in the Impact Academy in Battle Creek. The training will help staff better evaluate community impacts and 
root causes.  
 
Ms. Oberlee reported on a new program called Reemployment Eligibility Assessments (REA) and stated there will be 
five pilot sites in the State, one of them is in Kalamazoo County. The goal of this initiative is to provide unemployed 
workers who are receiving Unemployment Insurance (UI) benefits with early access to specific services that can help 
get them back into the workforce faster.  Each week, 25 UI claimants will be mandated to participate in more 
intensive reemployment services.  Staff will track attendance and reasons for non-compliance for anyone who does 
not participate as required. 
 
As of today, Ms. Oberlee reported there has been no legislative movement on reauthorizing the Trade Adjustment 
Assistance Program (TAA), also known as the Trade Act, which is scheduled to sunset on December 31, 2014.  Staff 
has received some guidance as to how to transition services. For individuals to be eligible, they must be laid off 
before December 31, 2014 even if the company is Trade certified.  There are approximately 130 individuals in the 
Michigan Works! Southwest Area who are currently enrolled in training funded by TAA.  The goal for each is to 
finish their education and become employed. 
  

 

http://vimeo.com/67277269
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Michigan Industry Cluster Approach (MICA) / Skilled Trades Training Fund (STTF) and Labor Market Information 
(LMI) (Exhibits E1 and E2) – Kara Stewart reported the labor market reports generated from Burning Glass Analytics 
and Real Time Jobs Data were included in the agenda packet (Exhibit E2).  The reports identified the top detailed 
occupations, skills greatest in demand and employers with the most job openings for each individual county, as well 
as reports for the four-county Michigan Works! Area and reports for the seven-county Prosperity Region 8 for the 
period October 1 through November 30, 2014. She also reported the list of grants awarded throughout the State from 
the Skilled Trades Training Fund (STTF) was included in the packet (Exhibit E1). All local training agreements have 
been signed and most companies have either already started training or will begin training in January.  The next 
meeting for the Manufacturing Consortium is scheduled for January 23, 2015 from 7:30 to 9:00 a.m. at the KVCC 
Groves Center and the next meeting of the Healthcare Consortium is scheduled for February 19, 2015 from 1:30 to 
3:30 p.m. in Calhoun County.     
 
Program Reports (Exhibit F1, F2, F3 and F4) – Jeanne Konrad distributed copies of the program reports (F2, F3 and 
F4) at the meeting.  She reported the Workforce Investment Act (WIA) Quarterly Performance Report (F1) was 
included in the agenda packet and that all federal WIA performance measures have been met or exceeded for the first 
quarter of the Program Year that began July 1, 2014. Performance measures for the Trade Program are for a full 
program year. She reported the Trade performance measure changed from one year to the next and participants were 
exited from the program under one level and performance was measured under a higher level. For the Wagner-
Peyser Employment Services, Michigan Works! Southwest is in the top 10 of 24 areas in the state for employment 
and in the top 15 of 24 for employment retention and average earnings. Ms. Konrad reported numbers for employer 
and job seeker services for the Michigan Works! Southwest Area are reported on the Activities Report (Exhibit F2).  
The  Program Status Report (Exhibit F3) included data for the Workforce Investment Act (WIA) Programs from 
July 1through November 30, 2014; two weeks of Prisoner Re-entry (PR) Program data; and two months of data for 
the Application Eligibility Period (AEP) and Partnership Accountability Training Hope (PATH) Program. A 
separate report of AEP Program Statistics (Exhibit F4) included detailed data of the reasons why individuals failed 
the AEP.   
 
Director’s Report – Ben Damerow distributed a legislative update dated December 17, 2014 and reported Congress 
has passed the appropriations bill for Fiscal Year (FY) 2015 to fund government operations through September 30, 
2015.  The bill included a 1.4% increase across the Workforce Investment Act (WIA) Adult, Dislocated Worker and 
Youth funding; however, programs will not see an increase in funding because the governor’s set-aside has been 
increased from 8.75% to 10% and the increase will go to the state workforce agencies. Funding for the Trade 
Program activities was included in the FY15 budget; however, without additional congressional action to extend or 
reauthorize the Trade Act (aka TAA), the program will expire on December 31, 2014. Guidance received from the 
State’s Workforce Development Agency is to continue to provide services to eligible participants and if the Trade 
Program expires, workers who are separated from employment on or after January 1, 2015 will not be eligible for 
TAA services. Mr. Damerow also reported on the status of One Stop operators under the Workforce Innovation and 
Opportunity Act (WIOA). He stated that WIOA requires competitive bidding for One Stop operators. Michigan 
Works! Southwest is one of two Michigan Works! Areas that currently does this; the other One Stops are operated 
under the Workforce Development Boards. For Michigan Works! Southwest, the Request for Proposals (RFPs) for 
the One Stop operator and for Employment Services are released as a package. 
 
OLD BUSINESS 
None. 
 
CITIZEN’S TIME 
None. 
 
MEMBERS’ TIME 
Dennis Berkebile reported there will be a graduation ceremony at KVCC Groves Center on Friday, December 19, 
2014 for the most recent class of Wind Generation Technicians.  Nine individuals will be graduating, although the 
class capacity is double that number.  He reported that all of the graduates have interviews scheduled and one 
company from Europe is willing to hire them all.   One of the individuals graduating is only 22 years old.   
 
UPCOMING MEETINGS 
The next meeting of the full Workforce Development Board is scheduled for Wednesday, January 21, 2015 from 
8:00 a.m. – 9:30 a.m.   
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CHAIR’S COMENTS 
None. 
 
ADJOURNMENT 
There being no other business, the meeting was adjourned at 8:54 a.m. 
 
 
 
________________________________________  _________________________________________ 
Kathy Olsen Date Dale Swift, Chair Date 
 
 
 
Following the meeting, the following committees met:  Marketing, Monitoring and Evaluation and Veterans. 
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